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LAND ACKNOWLEDGEMENT

Welcome to everyone who has joined today from across British Columbia. |
B s acknowledge that this meeting is originating from the traditional, ancestral

ARI’S;!E' and unceded territory of the Coast Salish, Katzie, Tsawwassen, Kwikwetlem,
SWIMMING Tsleil-Waututh, Sto:lo, Qayqyat, and Musqueam First Nations.

| am honoured and privileged to work, raise my family, and play on this land.



Online Meeting Norms

e Mute Yourself to Prevent External Noise
e Chat Box for Questions during Presentation
e Avoid sidebar discussions

e Question Period at End

Open Mind Listen Generously
Participate Mindfully Express Your Need
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Roll Call

BC Aguasonics

Caprice Artistic Swimming
Kamloops Sunrays

Kelowna Dolphins

Maple Ridge Artistic Swimming
Nanaimo Diamonds

Nelson Reflections

Pacific Wave Synchro

Prince George Waterlilies

Ravensong Waterdancers
UBC Artistic S wimming
UVIC Artistic Swimming
Vernon Silhouettes

Victoria Synchro

Vancouver Masters Synchro
Van Isle Masters

West Coast Masters
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Year-In-Review

* |[nconsistent Competition Delivery
e 5x Sport Services Grants = $2,200
NEW Judge Consultation Program

Launched Renewed Ignite Program
NEW HP Coach Mentorship Program
Shared & Applied EVOLVE learnings
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Year-In-Review

* |[nconsistent Competition Delivery

* 5x Sport Services Grants = $2,200
NEW Judge Consultation Program
Launched Renewed Ignite Program
NEW HP Coach Mentorship Program
Shared & Applied EVOLVE learnings
 Revamped Targeted Athlete Program
Intro to NEW FINA Judging System
NEW Program Delivery Demo

Coach & Officials Recognition

e Trio Combo - WHAAAT??
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Agenda —June 17

Organizational Restructure

Safe & Welcoming Sport Update
Communications Agreement
Competitions & Events

Coach Development

Q&A
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BC Organizational Restructure



% Organizational Restructure

BC

stratecic  GoOvernance szl ot
PRIORITIES
- Leadership Erecutive

Sport Services
Coordinator

Staff e

Contractors - -




"?’ Organizational Workflow

Board of

Directors
Standing
Committees

Executive & Finance Executive
Governance & Nominations Director

Contractors
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