
Judge Consultation Program Debrief



Agenda
1. Purpose
2. Peer-Share – Coaches (Susan, Alina, Disa)

3. Peer-Share – Judges (Annie, Sharon, Debbie, Carol)

4. Acknowledge Challenges
5. Breakout Discussions
6. Idea Collector
7. Shaping the Future of JCP



What is the JCP?

New development model that changes how 
training and judge feedback is delivered during 
early preparatory phases of the season.

Panel of judges works directly with club for 
designated period of time to provide feedback and 
support in:

Figures
Elements
Basic Skills
Routines

Mixed level panels supports judge, coach and 
athlete development.



What is the JCP?

Designed in Fall 2021 for the 2022-23 season
Fast-tracked pilot with NS Clubs after TM 
cancellations 

2021-22 Pilot Program:
• 4 clubs
• 13 judges



What is the JCP?

Judge Panels
Assigned by BCAS
4-5 judges/panel, span of levels
Each panel works with 1-2 clubs
2 panel rotations

November – December
January – March

Designated Head Judge but panel 
is a unit with all included in  
communications and activities



What is the JCP?

Judge Panels

Clubs receive 3 hours of judges’ 
time per month

Head Coach & Head Judge 
determine plan

May include real-time streamed 
club visit, on-site visit, video 
review sessions, other

$100/month per club

BCAS covers all travel expenses



Peer-Sharing - Coaches

Susan Kemper Alina Aref’yeva Disa Fladmark



Peer-Sharing - Coaches

Alina Aref’yeva



Peer-Sharing - Judges

On Ni Annie Chau (FINA G)
Sharon Devana (LIV)
Debbie Provencher (LII)
Carol Stewart (LIV)



15 minutes 
Share 1-3 discussion highlights

Considering the opportunities and challenges 
identified, what are some strategies BCAS could apply 

to expand this program to PS clubs? (Timing, Rotation, 
Collaboration, etc.)

Discussion: Breakout Rooms



Idea Collector
Share 1-3 discussion highlights
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