


EVOLVE Project 
 An innovative project focused on shifting the 

culture of artistic swimming in BC to create a 
healthier space for children and youth to grow up, 
for people to swim, work, and volunteer, and one 
that is collaborative, inclusive, and self-
reflective.



Policy to Practice…
How do we create real, meaningful change…
 the long game…takes endurance 
 engagement across all stakeholder groups (ex. 

coaches, admin, parents, athletes, officials)
 intentional and calculated – the culture we seek is 

X so the environments we will foster are Y
 consistent, day in and day out – part of everything 

we do 



We’ve got 
something for 

everyone…



True Sport Principles

Arabic English French Spanish Swampy Cree



True Sport Lives Here: Infographics 
Sport Organizations 



True Sport Lives Here: 
Infographics Coaches 



True Sport Branding

Uniforms

Promotional Items

Field of Play



SPORT ORGANIZATIONS



True Sport Policy



True Sport Selection Guides



EVENTS



True Sport Oaths



Coaches



True Sport Agreement



True Sport LTD Matrix 2.0



True Sport Activity Calendar



True Sport Award



Values-Based Coaching Module



True Sport Team…#imlike



Parents



Safe Return to Community Sport Guide



The Ride Home



True Sport Tips for Parents



Breakout Rooms



Let’s Discuss!
 Discuss the resources presented…
 Have you implemented any yourself? Which 

ones? What learnings could you share with the 
group? What was easy, what was hard? Was it 
worthwhile?

 Could you commit to trying at least one over the 
next year? If so, which would it be? Do any of 
them seem like “easy wins”? 

 What’s missing? What new True Sport 
tools/resources would be most useful to you 
and your network? 



Thank you for your participation! 
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