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INTRODUCTION
• Activating Growth Mindset and other positive coaching philosophies as 

part of the EVOLVE Initiative is intended to help to create positive team 
and athlete experiences with better coaching strategies; build our 
coaches’ capacity to deliver exceptional experiences; and explore if this 
results in retention of athletes and Club growth.

• The first step was to provide some tangible education opportunities for 
our coaches to understand the alternative coaching strategies

• Spring PD Sessions
• Introduction to Growth Mindset – Dr. Cari Din
• The “HOW”-The Practical Application of Growth Mindset 

in Everyday Coaching – Jennifer Koptie ChPC

Growth Mindset Working Group



INTRODUCTION
• OUR NEXT STEP WAS TO FORM A WORKING GROUP OF

COACHES TO ACTIVATE DELIBERATE GROWTH MINDSET
ACTIONS WITHIN THEIR ACTIVITIES AND INTERACTIONS WITH
ATHLETES AND TO COLLECT ANECDOTAL 
EVIDENCE OF CHANGE.

• IN THIS CURRENT CLIMATE, WE ARE ALL AS COACHES LIKELY
DOING SOME SELF-REFLECTION

• THIS IS AN OPPORTUNITY FOR US TO CHANGE THAT CYCLE 
THAT WE MAY FIND OURSELVES IN AND MAKE SOME CHANGES
TO CREATE A POSITVE ENVIRONMENT FOR OUR ATHLETES

Growth Mindset Working Group



Initial Meeting
• What do we know?
• What do we want to know more about?
• Practical steps to begin the process – small changes can make a big

difference.



Peer Sharing Video
Rosilyn Tegart



Peer Sharing Video
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Tools From Alina
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Tools to Use NOW
• Mindset Check-Up: Tool given to our coaches by

Dr. Cari Din during her session last season
• Train Ugly – If you have not already done so, go

check this guy out!
• AMAZING videos: Jungle Tiger anyone?!
• Podcasts
• Growth Mindset HUB: workbooks, videos, etc.

THERE IS SO MUCH OUT THERE – share what you have 
with us so we can share with all of you!

We will be sure to share all of these tools, links, etc. 
With you in the coming weeks as part of the post-
meeting follow-up.



What’s Next?
• Expand the group!
• We want to have coaches from across the province learning and 

growing together as we take on this growth mindset journey.
• After 1 season of starting up this group, we realize that even a 

couple meetings and check-ins throughout the can create a big 
impact in the type of environment we are creating for our 
athletes.

• In the next couple weeks, I will be reaching out to coaches across 
the province in hopes of expanding this working group to include 
more of our coaches

• PUT YOUR NAME IN THE CHAT (Or email me now) IF YOU KNOW THIS IS 
SOMETHING YOU WOULD LIKE TO BE A PART OF!



Questions




